ACUITY

INTERNATIONAL

BUILD

Delivering engineering insights to federal and commercial clients

Program &
Construction
Management

Ensure control of scope, cost, schedule, risk, and quality,
on our clients’ projects and programs

Program Management

o Nearly 40 years of service experience. We have
the team to back yours. Our services include

Expertise, Experience & Specialized prc()ject contrgls, forecasting, risk analysis,
TEChnDIDgy and process improvement.

We help by providing the right team of specialists Cost & Schedule Management

» Acuity’s understanding of building construction,
and major civil and environmental projects allows
us to draw upon an expansive knowledge and
talent base.

From initial planning to post-completion claims, or in response to accidents and
natural disasters, Acuity provides independent, expert analysis and oversight to
ensure control of scope, cost, schedule, risk, and quality, on our clients’ most critical
and complex projects and programs.

Clients Claims Management

« Federal clients - Department of Defense, Department of Energy, Department + Our services have been used by clients
of Veteran Affairs. representing government agencies,

contractors, insurers, owners and developers,
and their attorneys.

« Commercial clients - Insurance adjusters for large insurance losses,
Architecture-Engineering Firms.

« International clients - Atomic Energy of Canada Limited, Australian Nuclear Technology Solutions

Science and Technology Organization. » Our digital solutions power business applications

and produce data insight using platform-based
cloud technology.

+ projects executed across + in projects
y 7 continents since 2014 estimated worldwide

About Acuity Program & Construction Management

Acuity’s Program & Construction Management (P&CM) empowers our clients by blending strategy, technology, data, and advanced analytics. Our
experts provide a comprehensive approach to planning, architecting, and implementing cutting-edge cloud technology and best-in-class consulting to
drive operational efficiencies and deliver timely insights. We also offer specialized technology tools that support key processes vital to client missions.

Our specialists provide independent, expert analysis and oversight to ensure control of scope, cost, schedule, risk, and quality on our clients’ most
critical and complex projects. All of this is backed by an experienced team of in-house developers, product managers, and specialists who aim to
provide results that are driven by innovation and performance. We empower clients by providing smart solutions that can optimize workflows, reduce
costs, and provide repeatable results. Connect with a Program & Construction Management Specialist today.

Licenses and Certifications include: Certified Cost Professional (CCP), Project Management Professional (PMP), Professional Engineer (PE), Earned Value
Professional (EVP), Certified Construction Manager (CCM), Certified Information Systems Security Professional (CISSP), and Certified Cloud Security Professional (CCSP).

‘. 703.261.1110 Call now to learn more about

our Program & Construction Management services.




