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Improving the project team’s
systems, procedures and
deliverables increases USACE’s
capacity to effectively and
efficiently manage the Foreign
Military Sales program.

The U.S. Army Corps of Engineers (USACE) Middle
East District has had a longtime presence in countries
such as Qatar, where it provides engineering services
to foreign government agencies under the USACE
Interagency and International Services program.

Most of this work is through the U.S. Department

of Defense (DoD) foreign military sales program
(FMS) - one of the mechanisms available for the U.S.
government to provide engineering and construction
assistance to friendly foreign governments.

Acuity provides cost engineering and program management
services to support the Qatar FMS mission. The program will
provide all infrastructure requirements, including tactical and
non-tactical facilities, for nine PATRIOT missile sites.

Acuity's services include:

Developing processes and procedures related to
baseline development, change control management

and execution, project performance analysis

and reporting, risk management and analysis,
management and execution of value engineering
initiatives, and resource and staffing analysis

Training project personnel in project
controls methodologies

Providing guidance and direction in the resolution
of project scheduling and control problems

Generating reports from project controls and
earned value management systems, which provide
essential status information relating to performance

Forecasting independent estimates to complete

Developing corrective action plans to
address cost and schedule variance

Producing cost estimates, schedules, risk
registers, and periodic performance reports

Supporting the project team during
internal and external briefings

Acuity personnel work alongside the on-site USACE project management team to provide specialty project management, cost
engineering, and project controls services in the Middle East District’s office in Winchester, VA. In Qatar, Acuity’s in-country team

provides cost engineering support and guidance to the construction contractor to verify that the progress being reported is accurate.

Acuity is providing similar support to the project management team for the Saudi Arabia FMS program, which provides all
infrastructure requirements for the ships and missile programs at multiple sites in Saudi Arabia.
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