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Multiple U.S. Customs and Border 
Protection Locations
Responsible for operations and maintenance of 328 ports of entry, the 
U.S. Department of Homeland Security Customs and Border Protection 
(CBP) Facilities Management and Engineering Directorate (FM&E) 
ensures that CBP facilities function effectively, safely, and efficiently in 
order to facilitate lawful international travel and trade.

CBP engaged PT&C to help the agency apply its facilities management 
program consistently across the Field Operations Facilities (FOF) 
Program Management Office (PMO). Within days of engagement, PT&C 
deployed 35 employees to eight FM&E locations throughout the U.S.

PT&C’s primary tasks included:

• Facilitating project planning support and cost analysis.
• Providing project management, communication, and organizational 

change management support.
• Developing an implementation plan and providing planning, risk 

management, and schedule support.
• Providing policies, processes, and procedures reports; identifying best 

practices; and reengineering financial management processes.
• Supporting coordination and development of the FOF PMO’s library of 

design standards.
• Updating data for CBP-owned facilities and other infrastructure.
• Developing and updating the Mobile Workforce for FOF to use in 

transitioning responsibility for facility operations and maintenance from 
another federal agency.

• Providing environmental project management to support the facility management program.

PT&C has also supported CBP’s
Secure Border Initiative Program
Under separate contracts, PT&C provided cost 
estimating and analysis support to CBP, specifically 
supporting the Office of Technology Innovation 
and Acquisition. PT&C’s services included:

• Developing independent government cost 
estimates (IGCEs), current program estimates, 
and rough order of magnitude estimates.

• Estimating lifecycle costs.
• Supporting the development of cost 

estimating baseline documents.
• Creating and integrating program estimates to secure the 

entire border as described in the Southwest Border Plan.
• Creating estimates and documents for costbenefit 

and return on investment analysis.
• Developing and maintaining work breakdown structures.
• Performing what-if scenario estimates based 

on anticipated funding availability.
• Supporting source selection by performing 

proposal versus IGCE reconciliations.
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