
Program & 
Construction Management
Keep projects on time and budget. 

ACTIONS WITH PURPOSE, RESULTS THAT MAT TER.



Introduction
Construction projects are complex, involve a myriad of stakeholders, and require careful and comprehensive oversight of materials 
and risk management, scheduling, budgets, and more. The inability to accurately manage and execute every aspect of a construction 
program can lead to schedule and cost overruns, lack of quality assurance, and even legal action.
Project managers need complete visibility into their construction processes and the ability to coordinate and communicate with key 
stakeholders every step of the way. Internal teams have too many responsibilities to handle on their own. 
They need the help of expert consultants who provide comprehensive programs and construction management services that keep 
projects on time and budget while minimizing risks and maintaining high-quality standards.
Acuity International’s Program and Construction Management services provide multidisciplinary oversight, leadership, and visibility for 
construction projects of all sizes. Our team of experts helps you streamline projects, proactively manage risks, and ensure alignment 
with budgets, schedules, designs, and specifications. We manage the entire process from start to finish, 
ensuring high-quality outcomes every time.

The Acuity Advantage
Acuity International has more than 30 years of experience managing complex construction projects. 
We have a proven track record of successful project delivery across many industries and have 
successfully managed over 500 projects.
Our certified project management experts deliver customized solutions to meet your unique 
needs. Our team provides expertise in cost estimation, scheduling, risk management, and 
project controls. We offer expert oversight, leadership, and visibility across every phase of the 
construction process. 
We combine business acumen with advanced and proven methodologies and technologies to 
improve your project’s visibility and efficiency. We are experts in industry-standard scheduling techniques 
like the Critical Path Method (CPM), Program Evaluation and Review Technique (PERT), and project control 
methodologies like Earned Value Management.
With Acuity, you can rest assured that your project will be delivered on schedule and on budget, regardless of its size and complexity.

Our Services
Program 
Management and 
Procurement

Construction projects are enormously complex and require careful coordination among many 
stakeholders and vendors. Acuity’s program management and procurement services streamline and 
synchronize all project elements, so your team doesn’t have to.

Budget Estimation 
and Management

Without the proper controls, complex construction projects can quickly run over budget. Acuity 
provides accurate cost estimating and scheduling to ensure finances stay on track, regardless of the 
project’s size or complexity.

Schedule 
Management

Scheduling delays can increase costs, client dissatisfaction, and legal and regulatory risks. To ensure 
on-time project completion, Acuity provides effective planning and scheduling strategies, including the 
Critical Path Method, Earned Value Management, and the Program Evaluation and Review Technique. 

Risk Management
Construction projects pose financial, legal, environmental, and safety risks. Acuity’s risk management 
services mitigate potential issues that could impact project scope, schedule, or budget. We minimize 
disruption and remove barriers to success. 

Why Choose Acuity International
Proven Expertise in Program 
Management
• Over 30 years of experience managing complex projects.
• Proven track record of successful project delivery across 

various industries.
• Certified professionals in project management.
• Customized solutions to meet client-specific needs.

Innovative Construction Management 
Solutions
• Advanced methodologies for efficient construction processes.
• Integration of technology for improved project visibility.
• Focus on quality control and safety.
• Close collaboration with all stakeholders for cohesive execution.

Compliance & Accreditation
• Team Comprised of:

• Certified Cost Professionals
• Certified Construction Managers
• Professional Engineers
• Planning & Scheduling Professionals
• Project Management Professionals
• Earned Value Professionals
• LEED Accredited Professionals
• LEED Green Associates
• Risk Management Professionals

• Six Sigma Certified
• ISO 9001:2015 Quality Management Systems 
• ISO 14001:2015 Environmental Management System 
• ISO 45001:2018 Occupational Health and Safety Management 
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Who We Are
Acuity International brings clarity to complexity by aligning global expertise, resources, and 
innovation to provide governments with the tools and resources required to protect citizens, 
improve livelihoods, and build back communities–any time, any situation, any environment.
We work closely with federal, state, and local governments worldwide to build safe, secure, healthy, and thriving communities. 
We are a single source for healthcare, humanitarian aid, disaster and emergency response, and security operations worldwide.
Our expert team is ready to elevate your projects with comprehensive program and construction management services. From 
risk management to project closeout, we’re committed to delivering successful projects—on time and within budget.
Contact us today to learn how we can tailor our Program and Construction Management services to meet your needs.

acuityinternational.com
10701 Parkridge Blvd., Suite 200 
Reston, VA 20191 
703.261.1110

Actions with purpose, 
results that matter.


