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Program & Construction Management

About Acuity International

Acuity International works closely with federal, state, and local governments around the world to build safe, secure, healthy
and thriving communities. We are a single source for healthcare, humanitarian, disaster and emergency response, and security

operations in all corners of the world.

Core Capabilities

« Program, construction and risk management
e Procurement method strategies
* Project controls

« Constructability reviews

o Cost estimating

¢ Scheduling

« Change resolution

o Claims mitigation

o Project closeout

e P3 proposal evaluation

o Economic/budget analyses

» Earned Value Management

Compliance & Accreditation

e Team Comprised of:
« Certified Cost Professionals and Construction Managers
 Professional Engineers
 Planning & Scheduling Professionals
 Project Management Professionals
« Earned Value Professionals
o LEED Accredited Professionals
o LEED Green Associates
« Risk Management Professionals
« Six Sigma Certified
¢ ISO 9001:2015 Quality Management Systems
« I1SO 14001:2015 Environmental Management System
¢ ISO 45001:2018 Occupational Health and
Safety Management System

Key Differentiators

Proven Expertise in Program Management

» Over 30 years of experience managing complex projects.

e Proven track record of successful project delivery across
various industries.

« Certified professionals in project management.

» Customized solutions to meet client-specific needs.

Headdquarters
1071 Parkridge Boulevard, Suite 120
Reston, VA 20191

Regional Office

8600 Astronaut Boulevard
Cape Canaveral, FL 32920

Past Performance

Construction Assessment and Cost
Estimates Result in Successful Completion
of U.S. Army Medical Center

o U.S. Army Corps of Engineers needed to assess the
remaining work required to complete construction at its
Rocky Mountain Regional VA Medical Center and deliver an
incident cost estimate for project completion.

o Acuity conducted an extensive project overview, defined
the remaining scope, and established a comprehensive
estimate.

o Acuity’s services enabled the completion and opening of
the 12-building medical complex on time and within budget.

Ongoing Work with U.S. DoE Leads to

Optimized Construction and Project

Performance

« Acuity has provided project management support to the
U.S. Department of Energy’s Office of Environmental
Management for several decades.

« Services include cost estimates, performance baselines,
scheduling, and more.

« Acuity’s support has been instrumental in optimizing
performance on construction, decommissioning, and
remediation projects.

« Acuity also enables the Department to analyze, evaluate,
and report data on its capital asset portfolio, thereby
identifying potential risks that could impact project cost,
schedule, and completion.

Innovative Construction Management
Solutions
» Advanced methodologies for efficient

construction processes.
« Integration of technology for improved project visibility.
o Focus on quality control and safety.

¢ Close collaboration with all stakeholders for
cohesive execution.

acuityinternational.com



