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After a disaster, state agencies often face the challenge 
of coordinating recovery efforts across various entities, 
including local governments, contractors, and emergency 
responders.  Fragmented communication, unclear 
responsibilities, and inconsistent standards can delay 
rebuilding efforts, increase costs, and erode public trust.  

Acuity International offers a range of construction 
management services that help state agencies streamline 
disaster recovery and reconstruction through centralized 
oversight, standardized procedures, and rapid 
deployment of resources.

Acuity’s Program & Construction Management (P&CM) Team empowers your recovery efforts by blending strategy, skilled 
personnel, technology, data, and advanced analytics. 

For over 40 years, our experts have provided a comprehensive approach to planning, architecting, and implementing cutting-
edge cloud technology and tools that drive successful outcomes, even for the most complex construction projects.

Our specialists deliver independent expertise and oversight to drive successful project outcomes. 

Key capabilities include:

• Expert analysis and risk mitigation to ensure projects stay on time, on budget, within scope, and meet quality standards.

• A highly qualified team of project and construction managers, supported by project control specialists with certifications  
   including CCP, PMP, PE, and Six Sigma.

• Smart, performance-driven solutions that optimize workflows, reduce costs, and deliver repeatable results.

• Reach-back capabilities that give every project team access to in-house

• technical experts, no matter where the project is located. This ensures quick, informed support for on-site challenges,  
   from design questions to site conditions and code compliance.

CHALLENGE

THE ACUITY ADVANTAGE:
Restore and Rebuild Communities, On Time, 
On Budge, On Scope, And with Confidence.
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OUR SERVICES
Our rapid deployment project and construction management services – spanning 
every phase from initial project development through final closeout – enable you to 
stay focused on what matters most. 

Our services ensure swift emergency response, restoring vital infrastructure, 
rebuilding housing, and helping communities recover with speed and resilience.

Our teams are positioned to deploy anywhere in the world within 48 hours and have 
been consistently field-tested in real-world scenarios.  

Our self-performing mode includes the following comprehensive services:
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Our teams are positioned to deploy anywhere in the world within 48 hours and have 
been consistently field-tested in real-world scenarios.  

Our self-performing mode includes the following comprehensive services:

Project 
Development

Acuity supports the initial planning of a construction project from concept and design through permitting. We develop the initial 
timeline, budget, and project execution strategies, partnering with you as the project matures towards the solicitation phase. 

Project 
Solicitation
and Award

We develop statements of work for solicitations and analyze proposals from contractors. Our team 
designs and executes a down-selection and final selection strategy to identify the most suitable 
and best-value solution through a formal evaluation and contract award process. 

Project 
Initiation

We manage all pre-construction coordination to ensure a smooth project launch and alignment with stakeholder expectations.

• Coordinate contractor setup, secure all required permits, arrange site access, and verify project and draw down schedules.

• Align all stakeholders around project goals, timelines, and expectations.

• Validate material and equipment submittals to ensure compliance with design specifications for quality, type, and performance.

Project 
Execution

We provide comprehensive construction phase monitoring to ensure successful project execution. 

• Confirm alignment with approved plans, schedules, budgets, and quality standards.

• Provide weekly and monthly cost and schedule performance reports to the owner.

• Coordinate communication between the owner, contractor, and design team.

• Ensure compliance with contract documents, codes, and safety regulations.

• Manage change orders, RFIs, and issue resolution to keep the project on track.

• Oversee construction site safety as required by state and local regulations.

• Perform independent testing and turnover, if required.

Project 
Closeout

Acuity supports the final phase of the project, ensuring all contractual obligations are fulfilled 
and a smooth transition from construction to occupancy and operations. 

• Verify completion of all work in accordance with contract documents.

• Coordinate final inspections and secure occupancy permits.

• Ensure completion of all punch list items.

• Oversee the submission of closeout documentation, including as-built drawings, warranties, and operation manuals.

• Confirm resolution of all financial matters, including payments, change orders, and claims,

• Coordinate training for facilities staff, if applicable.
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PROOF OF PERFORMANCE
Clients across the United States and worldwide have 
trusted Acuity to navigate even the most complex 
construction management projects, including:

PROJECTS
We possess the necessary skills and experience to support all facets of construction 
management and related infrastructure. Acuity specializes in a comprehensive array of 
disciplines related to emergency and disaster response and recovery. 

• U.S. DEPARTMENT OF ENERGY

• GENERAL SERVICES ADMINISTRATION (GSA)

• U.S. DEPARTMENT OF DEFENSE

• VETERANS AFFAIRS

• U.S. ARMY CORPS OF ENGINEERS

• U.S. STATE DEPARTMENT

• OFFICE OF MANAGEMENT AND BUDGET

• U.S. DEPARTMENT OF THE TREASURY

• STATE AND LOCAL GOVERNMENT AGENCIES

• STATE DEPARTMENTS OF CORRECTIONS

• PORT AUTHORITIES (STATE AND CITY)

• ITER FUSION REACTOR, FRANCE

• PUBLIC-PRIVATE PARTNERSHIP JOINT VENTURES

• DEMOLITION AND REDEVELOPMENT SITES
• ENVIRONMENTAL REMEDIATION SITES
• EMERGENCY AND DISASTER RESPONSE AND RECOVERY
• REGIONAL PORT AUTHORITIES
• CONTAINER TERMINALS

• WELCOME CENTERS
• RESIDENTIAL DEVELOPMENT COMMUNITIES
• LEED AND GREEN INFRASTRUCTURE PROJECTS
• NUCLEAR DECOMMISSIONING FACILITIES
• LOGISTICS AND BASE OPERATIONS
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PREPARED FOR
 WHAT’S NEXT
In the aftermath of disaster, we 
help you move from chaos to 
confidence with expert oversight 
and proven performance.

TAKE THE
 NEXT STEP
Connect with our team to explore how 
Acuity’s construction management 
solutions can accelerate recovery and 
deliver with confidence.

Why Acuity
With over 40 years of experience supporting the U.S. Army 

Corps of Engineers in managing some of the most com-

plex projects in the world, our team of seasoned technical 

professionals is equipped to handle construction projects of 

any size, scope, or complexity. We offer a comprehensive 

suite of services spanning cost estimation and engineering, 

scheduling, project controls, program management, claims 

management, quality assurance, safety management, and 

beyond. Committed to excellence, we consistently deliver 

quality and service – on time, every time.


